
 
CAGE: 6TB74 

Business POC: Basil Soutos 
 Phone: (703) 409-5941 
E-Mail: bsoutos@samosadvisors.com 
Address: 19180 Sweig Terrace 
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Primary NAICS & PSC 
541611: Administrative Mgmt. & General Mgmt. 

Consulting Services 
561110: Office Administrative Services 

Class Code R: Professional Support Services 
Class Code U: Education / Training 

 

 

Samos Advisors is an established Project Management and Earned Value Management System (EVMS) 
consulting company serving the U.S. Government and industry clients. Our consulting services address the full 
range of activities that are required to implement, improve and maintain a company’s practice of EVMS. We 
guide and assist today's leaders through the challenges associated with attaining a rigorous, EIA-748 EVMS 
compliance. 

 

CAPTURE 
 Proposal Support and Strategy 
 EVMS Implementation Planning (EIA-748) 
 EVMS Gap Analysis 
 Process Design and Development 
 Process Implementation 
 Leadership Buy-In 
 Coaching and Mentoring 

TRAINING 
 PMP Exam Prep 
 Project Management 
 EVMS Concepts 
 EVMS Advance 
 Schedule Management 
 Variance Analysis Reporting 
 EVMS Processes Development 
 Control Account Managers (CAM) 
 Government EVMS Reporting & Reviews 

IMPLEMENTATION 
 EVMS Tools Implementation 
 Scheduling & Budget Development 
 Contract Implementation Review (CIR) 
 Integrated Baseline Review (IBR) 
 EVMS Surveillance 
 EVMS System Compliance Review 

Core Competencies 

Capability Statement www.SamosAdvisors.com 

Samos Advisors LLC 
A Leading Provider of Project Management and EVMS Services 

Basil Soutos: CEO and Principal Consultant 
 30+ Years of Project Management and EVMS 

design, development and implementation of 
EIA-748 – Standard for EVMS. 

 Recognized EVMS Expert by the DoD, U.S. 
Intelligence Community (NGA & NRO) and 
Department of Energy (DOE). 

 Experienced with HH&S and Bio-Pharma 
EVM System Implementations. 

 Prepared, trained, and facilitated more than 
75+ Government and Industry EVMS reviews. 

 EVMS process design and implementation 
subject manner expert. 

 Responsible for EVMS curriculum development 
and training delivery (public and private 
seminars). 
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