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NAICS 541611; 561110

A Leading Provider of Project Management and EVMS Services

Samos Advisors professionals combine technical expertise in Capture and

Proposal management, Project Start-up, Risk Management, Earned Value

Management (EVM), and Earned Value Management systems implementation,

training, process development, and compliance.

EVM Proposal Management

Project Management

 EVMS Implementation

EVMS Proposal Support and Strategy 
Cost Estimating and Pricing 
Proposal Coaching and Mentoring

Gap Analysis 
PMO Development 
Project Start-up 
Project Recovery  

EVMS Architecture 
Baseline and Process Implementation 
Design and Tools Implementation 
EVMS & Schedule Management Training 
Government Reporting (IPMR, IMS, CPR) 
Government Reviews (IBR, Surveillance) 
Government Compliance (Certification) 
EVM System Analysis 

PMP Exam Prep 
PMBOK Training 
EVMS Training 
Schedule Management Training 

Our mission is to engage with corporate and project stakeholders to standardize,

document, and integrate existing project management practices together with

EVMS principles that will benefit your bottom line and keep your business

compliant.
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Why Samos Advisors?
We have over 25 years of Project Management and Earned Value Management
Systems (EVMS) design, development, and implementation of EIA-748 - EVMS
Standard. Our services have been recognized as EVMS expert by the U.S.
Department of Defense (DoD), the U.S. Intelligence Community (NGA and NRO)
We have developed or re-engineered more than 100 EVMS corporate policies,
EVM system descriptions, standard operating procedures, and business
reporting calendars.

Customers & Testimonials

Accenture 
Aerojet 
ATK (Northrop Grumman) 
BAE Systems 
Boeing 
CSC (now GDIT) 
Department of Energy 
Quintiles 
Sarepta 
Department of Energy -   
PORTS 

SRA (now GDIT) 
Spirit Aerospace 
Telecommunications Systems 
Textron Land & Marine Systems 
QSSI 
Raytheon 
National Geospatial-Intelligence
Agency 
National Aeronautics & Space
Administration

We work with Government, commercial, and private sectors. Our customers
include:  

Harris Corporation 
Lockheed Martin Corporation 
LinQuest 
MAXIMUS 
Marinette Marine Corporation 
Northrop Grumman 
PharmaAthene 
National Security Agency 
National Reconnaissance  
Office 

"Thanks to Basil Soutos our project team meet and/or exceeded all customer Integrated Baseline

Review (IBR) objectives." 

"Understanding and complying with EVMS procedures and requirements are crucial to

successfully running our business. Samos Advisors created a clear plan for us and helped us

navigate our way through the entire process. We can't say enough about their services." 


