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NAICS 541611; 561110

A Leading Provider of Project Management and EVMS Services

Samos Advisors professionals combine technical expertise in Capture and

Proposal management, Project Start-up, Risk Management, Earned Value

Management (EVM), and Earned Value Management systems implementation,

training, process development, and compliance.

EVM Proposal Management

Project Management

 EVMS Implementation

EVMS Proposal Support and Strategy 
Cost Estimating and Pricing 
Proposal Coaching and Mentoring

Gap Analysis 
PMO Development 
Project Start-up 
Project Recovery  

EVMS Architecture 
Baseline and Process Implementation 
Design and Tools Implementation 
EVMS & Schedule Management Training 
Government Reporting (IPMR, IMS, CPR) 
Government Reviews (IBR, Surveillance) 
Government Compliance (Certification) 
EVM System Analysis 

PMP Exam Prep 
PMBOK Training 
EVMS Training 
Schedule Management Training 

Our mission is to engage with corporate and project stakeholders to standardize,

document, and integrate existing project management practices together with

EVMS principles that will benefit your bottom line and keep your business

compliant.


